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Start with a decision the team can name.

A practical guide to scoping one building-information, workflow or handover decision. Written outputs and
responsibilities should be agreed before delivery.

A useful engagement starts with a specific question: which records can the team rely on, whether a recommendation
merits a limited trial, or what the operator must be able to do after handover. The question determines the work. A
system connection, an Al demonstration and a finished report are inputs to that decision; acceptance still needs
evidence.

Starting point Possible written output What the owner decides

Conflicting asset records Source register, identity map and Which records can support the task, and which
prioritized gap log must be corrected or excluded

Repeatable administrative Process map, exception rules and Whether a bounded trial is useful and

workflow representative test record supportable

Project-to-operations handover Task-based information requirements Whether operators can use the delivered
and acceptance record information

Maintenance or capital priority Assumption register, options and Which option merits further investigation or
sensitivity analysis approval

WHAT BELONGS IN THE SCOPE

Name the facility or asset group, decision owner, task, information sources, permitted access, exclusions and review
point. Agree the deliverables, contributors, acceptance checks, timing and fee in writing. Define continuing support
separately, including who maintains records and who approves changes.

Current positioning: Cognitive Corp describes scoped readiness reviews, workflow automation, lifecycle-information
work and weather-readiness resources. This guide explains a delivery method; it does not introduce a software licence,
fixed package, price or guaranteed outcome. [C1]
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Make the work package reviewable.

Each deliverable should have a named recipient, a check and an explicit effect on the decision.

Work product Minimum useful content Acceptance question

Decision brief Question, baseline, options, evidence, Can the accountable owner explain the
uncertainty and recommended next step decision and its limits?

Gap register Issue ID, affected task, owner, due date, closure Has the issue actually been resolved, or only
evidence and reviewer marked complete?

Trial conditions Inputs, permitted outputs, approvers, tests, stop Is the trial bounded and feasible for the
conditions and review date operating team?

Handover pack Sources, decisions, tests, operator instructions Can a representative operator perform the
and open exceptions agreed task?

Continuing review Record owner, change triggers, measures and Will useful information remain usable as the
next decision building changes?

FICTIONAL COMPLETED SCOPE

Question: can a maintenance team review recommendations for 24 air-handling-unit records? Work: reconcile
identities, inspect source traceability and test 12 reference cases using an approved export. Exclusions: no live
building-automation commands, procurement decisions or wider asset groups. Owner: facility manager, supported by
a facility engineer and IT access owner.

Acceptance: every in-scope asset is identified or explicitly excluded; each recommendation has required evidence or
correctly holds; the operator accepts the checklist and escalation route. Decision: hold trial release while unresolved
identities, unsupported outputs or incomplete handover remain. These conditions illustrate an agreed project gate, not
a general readiness benchmark.

The fictional source records and test counts continue in the published worked example. They demonstrate a decision
record, not measured client savings or proof of live-system protection. [C3]

COGNITIVE CORP / GENERAL GUIDANCE / 31 OCT 2026 02 /04



COGNITIVE CORP / BUILDING DECISION RESOURCES

SCOPE AND DELIVERY / 03

Run a working session that produces an
outcome.

Use the session to settle scope, responsibilities and evidence requirements. The meeting itself is not authorization
to alter a system.

Before the session During the review Record afterward

Circulate the decision question and Compare the current process with Selected disposition: proceed, revise,
identify the accountable owner realistic alternatives, including record defer or stop, with rationale
repair or no change

Bring existing source references and Resolve what is known, missing or Action ID, owner, due date, evidence and
known constraints inconsistent; assign closure work accepting reviewer

Invite operations, information owners Define who may recommend, approve, Approval conditions, exclusions and

and access/security contributors execute and stop escalation route

Identify the staff time and records Agree representative cases and Baseline, test method, review date and
available for evaluation acceptable results before testing next decision

AVOID AN OPEN-ENDED INVESTIGATION

Separate a decision-blocking gap from a desirable improvement. An inconsistent asset identity can block a
recommendation on that item. A formatting preference may be logged without blocking the task. The owner records
the difference and accepts any exclusions; the team does not silently change the population until the figures look
better.

EXAMPLE OUTCOME RECORD

Disposition: defer the supervised read-only trial. Reason: the evidence and operator acceptance are incomplete.
Actions: reconcile or exclude the unresolved assets, correct missing references and rerun affected tests. Reopen
when: the facility manager has accepted the closure evidence and handover. Record actual names and calendar dates
in a real engagement.

Use the five-page toolkit to capture the decision, sources, authority, acceptance checks and action log. Keep restricted
material in its approved system and reference it in the working record. [C2]
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Continue from delivery into operation.

Follow-through connects accepted work to the maintenance, project and funding decisions that follow it.

At handover, agree where the accepted pack lives, who can update it and how exceptions will be reviewed. A change
to an asset, permission, source system, model or workflow may invalidate part of the evidence. Retain the prior
accepted version, record what changed and rerun the affected checks before expanding authority.

Review trigger Evidence to revisit Possible next decision

A source or equipment identity Identity map, source coverage and affected Correct records, limit scope or repeat
changes recommendations evaluation
Operating staff report extra Total handling effort, unsupported outputs Revise the workflow, add support or stop

checking or repeated exceptions  and exception log

A proposed expansion includes Access approval, operational risk and new Create a separately authorized scope
commands or new data acceptance tests

A maintenance action is Completion evidence and observed outcome  Accept closure, investigate further or
completed against the agreed baseline reprioritize

This method does not depend on a claimed proprietary platform, an unverified institutional relationship or a promised
percentage return. The reviewable work is the evidence: a clear decision, documented limits, accepted deliverables and
a useful next step.

SOURCES AND SCOPE

[C1] Cognitive Corp, Solutions. Current public engagement scope, reviewed 31 October 2026.

[C2] Cognitive Corp, Building Decision Toolkit v2.0. 31 October 2026. Five-page working form with fictional examples.
[C3] Cognitive Corp, Building Decision Worked Example. 28 October 2026. Fictional example, not client results.

Use and version: this 31 October 2026 guide supersedes overlapping older Cognitive overview and workshop sheets
for current discussion. Historical editions retain their original dates and context. Discuss scope at
cognitive-corp.com/contact.
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